
 We will continue to provide "movement" solutions in a wide range of fields with our core of 
compact, lightweight, and highly efficient motors, contributing to the enrichment of people's 
lives and the development of industry.

Continuously Increasing Our Contribution

Our Strengths Business Activities Value Offered Contribution to Society

Providing diverse "movement" solutions with 
motors at the core 

New Business Concept

Management Plan 2030

3 M Fields
Growth fields where we can 
capitalize on features of our 

products

Mobility

MedicalMachinery

Standardization Strategy

■ Achieve high quality while simultaneously 
maintaining low costs by consolidating customer 
needs and offering application-specific standardized 
products optimized for their respective applications

■ Address diverse needs by offering combinations of 
standardized motors and unit options

■ Realize a stable supply of high-quality products 
through the standardization of equipment and 
processes in large quantities.

Mabuchi Global         
Management System

■ Operate businesses under the Five-Region 
Management Structure, in which local production for 
local consumption is promoted through an 
improvement in the autonomy and independence of 
each region, while also taking advantage of human 
connections between bases and utilizing diverse 
human resources.

■ Establish a system that best facilitates the process of 
development, procurement, production and sales at 
all times in response to economic growth in each 
country and region and changes in the portfolio of 
businesses in which our motors are used.

Strong Management Base

■ Human 
capital

 :Human resources who are active globally 
and who leverage their diverse skills and 
expertise to create added value.

■ Manufacturing 
capital

 :Highly efficient and advanced 
manufacturing and production system to 
supply high-quality products stably at 
reasonable prices on a global basis.

■ Intellectual 
capital

 :Technological prowess and expertise 
accumulated in elemental technologies, 
component technologies, product 
technologies and production 
technologies pertaining to small DC 
motors and their peripheral areas.

Business Segments

Contributing to International Society and

Automotive Products

Sales 
volume 1,032million  pieces

Life & Industrial Products

Sales 
volume 295million  pieces

Management Principle
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Issues 
facing the 

international 
society

■ Global warming
■ Environmental and energy 

issues
■ Aging population
■  High incidence of traffic 

accidents
■ Poverty and economic 

disparity

Social issues

■ Pursuit of safety and comfort 
in daily lives

■ Realization of diverse values 
and lifestyles

■ Reduction of electric power 
and energy consumption

General consumers’ issues

■ Reduction of environmental 
impact

■  Compact, lightweight, highly 
efficient and quiet

■  High quality
■ Stable procurement
■  Cost reduction

Customers’ issues

Annual Sales 178.6billion yen

Operating 
income 15.5billion yen

Operating 
income ratio 8.7 %

Profit 
attributable to 
owners of parent 19.4billion yen

Contribution to international society

■ Safe, comfortable and 
prosperous society

■ Reduction of energy 
consumption and environmental 
impact

■  Reduce and eliminate poverty 
and economic disparity

■ Solving consumer issues through 
our customers’ products

Contribution to customers

■  Help customers produce 
compact, lightweight, highly 
efficient and quiet products

■ Help customers produce high-
quality products

■ Reduce the cost of customers’ 
products

Creating economic value

■  Gain economic added value as a 
result of contributions to society 
and customers and redistribute it 
to our stakeholders 

Wide range of 
"movement" solutions

Exceptional 
quality

Reasonable 
prices

Speedy and 
stable supply
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Contributing to solving social issues

Contribute to solving 
issues facing the 

international society 
through our business 

activities and 
sustainably increase 

corporate value

Sharing the Wonders of Movement with the World.
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Value Creation Process for Realizing the Management Principle


